
Digital Maturity – Concept and Application



Digitization vs. Digitalization
Digital Transformation



What are the drivers of digitalization
and digital transformation?



Why does the business landscape
change?



What exactly changes in the
business landscape?
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The impact of digital transformation

Business Society



Why does society change?



What exactly changes in society?



The need for organizations to
transform



Why is it relevant for companies to
adapt to these changes?



How can the level of a comapany‘s
digital transformation be assessed?



How can organizations know how
to become more digital?



The concept of digital maturity



Maturity Models





Digital Maturity Models



Architecture



Dimensions / Building Blocks



Available at http://forrester.nitro-digital.com/pdf/Forrester-
s%20Digital%20Maturity%20Model%204.0.pdf



What could be other dimensions in 
addition to Culture, Technology, 
Organization & Insights?



McKinsey, 2015



Thordsen & Bick, 2021



CapGemini, 2011



Digital Maturity Levels





CapGemini, 2015



Thordsen & Bick, 2021



How can the different dimensions
of maturity be measured?



Please think of 5 statements to
measure the following concepts



Available at http://forrester.nitro-digital.com/pdf/Forrester-
s%20Digital%20Maturity%20Model%204.0.pdf











Please choose one organization and
fill out the questionnaire.





Results





Status Quo 2016





Does every organization need to
reach digital maturity?



Thank you for your attention!


