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How are typical business 
process management tools 

related to it?

What are the main 
capabilities needed to 

transform the 
business?

Is it related to the 
business or 
technology?

How to manage 
DT?

How to implement 
strategy for transforming 

business to become 
digital?
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 Digital strategy (strategy for transforming business to become digital)



What is DT?

Is it a buzzword?

Digital transformation = Business transformation

Digital transformation is widely used concept for 
describing different aspects of business transformation.



What is DT?

Digitalization Digital transformation

Make 
digitized 

data work 
for business 

Transition 
from 

analog to 
digital

Use 
digitalization to 
transform the 

business

Digitization



Business process management and DT 

Why is BPM so important?



Business process management and DT 

•Business objectives
•Value drivers
•Core competencies

Defining 
business goals

•Areas for 
improvement

•Strengths
•Base for new 

processes

Identifying 
weaknesses • Identify 

improvement 
opportunities

•Define improved 
processes

New process 
mapping

•Define KPIs and 
metrics

•Develop 
improvement plan

Defining 
metrics •OCM strategy

•Impact to specific 
stakeholders groups

Change 
management

•Develop risk 
management plan

Risk 
management

BUINESS PROCESS IMPROVEMENT
Future business processes and 

requirements
Current business processes and 

requirements



Business process management and DT 

When to start with BPM in DT?



Business process management and DT 



Key capabilities for DT

Organizational 
capabilities for 

DT

Strategy and 
Ecosystem

Innovation 
Thinking

DT 
Technologies

DataOperations

Organizational 
Design

DT Leadership

According to Knopik et al. (2022)

Sensing

Seizing

Transforming



Key capabilities for DT

Organizationa
l capabilities 

for DT

Strategy and 
Ecosystem

Innovation 
Thinking

DT 
Technologies

DataOperations

Organizational 
Design

DT Leadership

According to Knopik et al. (2022:9)

Se
n

si
n

g Setting a 
long-term vision 
and strategies, 
establishment of 
long-term 
relationships

Se
iz

in
g Managing and 

leveraging 
long-term 
relationships by 
creating a 
network for value 
chain

Tr
an

sf
o

rm
in

g (Re)defining the 
organization’s 
role in the 
collaborative 
ecosystem and 
alignment of 
business 
activities

STRATEGY AND ECOSYSTEM



Key capabilities for DT

Organizationa
l capabilities 

for DT

Strategy and 
Ecosystem

Innovation 
Thinking

DT 
Technologies

DataOperations

Organizational 
Design

DT Leadership

According to Knopik et al. (2022:9)

Se
n

si
n

g Monitoring 
changes in 
society, 
technology, and 
business 
environments

Se
iz

in
g Developing open, 

flexible, and 
innovation 
friendly 
processes Tr

an
sf

o
rm

in
g Embracing open 

and collaborative 
innovation

INNOVATION THINKING



Key capabilities for DT

Organizationa
l capabilities 

for DT

Strategy and 
Ecosystem

Innovation 
Thinking

DT 
Technologies

DataOperations

Organizational 
Design

DT Leadership

According to Knopik et al. (2022:9)

Se
n

si
n

g Acquiring 
comprehensive 
knowledge of 
(disruptive) 
technologies

Se
iz

in
g Adopting 

appropriate 
technologies

Tr
an

sf
o

rm
in

g Managing 
technical 
knowledge and 
staying 
open-minded for 
new technologies

DT TECHNOLOGIES



Key capabilities for DT

Organizationa
l capabilities 

for DT

Strategy and 
Ecosystem

Innovation 
Thinking

DT 
Technologies

DataOperations

Organizational 
Design

DT Leadership

According to Knopik et al. (2022:9)

Se
n

si
n

g Generating data 
driven insights

Se
iz

in
g Ensuring 

protection of 
innovation and 
leveraging 
data-driven 
insights

Tr
an

sf
o

rm
in

g Preparing for 
effective handling 
of data volume

DATA



Key capabilities for DT

Organizationa
l capabilities 

for DT

Strategy and 
Ecosystem

Innovation 
Thinking

DT 
Technologies

DataOperations

Organizational 
Design

DT Leadership

According to Knopik et al. (2022:9)

Se
n

si
n

g Managing 
existing 
operations 
efficiently 

Se
iz

in
g Leveraging 

external insights 
to improve 
operational 
performance Tr

an
sf

o
rm

in
g Interconnecting 

operations with 
other business 
lines

OPERATIONS



Key capabilities for DT

Organizationa
l capabilities 

for DT

Strategy and 
Ecosystem

Innovation 
Thinking

DT 
Technologies

DataOperations

Organizational 
Design

DT Leadership

According to Knopik et al. (2022:9)

Se
n

si
n

g Support 
information and 
knowledge flows Se

iz
in

g Establishing a 
supporting 
organizational 
structure

Tr
an

sf
o

rm
in

g Continuously 
adapting internal 
structures to 
changing 
requirements / 
market needs

ORGANIZATIONAL DESIGN



Key capabilities for DT

Organizationa
l capabilities 

for DT

Strategy and 
Ecosystem

Innovation 
Thinking

DT 
Technologies

DataOperations

Organizational 
Design

DT Leadership

According to Knopik et al. (2022:9)

Se
n

si
n

g Promoting 
experimentation 
and readiness for 
change

Se
iz

in
g Embracing an 

innovation 
-promoting 
culture

Tr
an

sf
o

rm
in

g Incentivizing 
entrepreneurial 
behavior

DT LEADERSHIP



Digital strategy

„Visionary CEOs, individually, are the engines of massive change that is unprecedented 
in the history of information technology—possibly unprecedented in the history of 

commerce.” (McKinsey, 2021)



Digital strategy - starting points

STANDARDIZATION 
AND 

HARMONIZATION

CUSTOMIZATION 
AND 

FLEXIBILITY



Digital strategy – five steps 

Strategic alignment

Business processes and operating model

System architecture

Organizational impact

Data management 
process



84% of executives say 
having the right 

culture in place is 
important for DT 

(HBR, 2021)

Digital strategy and organizational culture



84% of executives say 
having the right 

culture in place is 
important for DT 

(HBR, 2021)

Alignment

Appreciation

Trust

Performance

ResilienceTeamwork

Integrity

Innovation

Psychological 
safety

Digital strategy and organizational culture



Digital strategy and organizational culture

Source: HBR Analytic Services survey, February 2021

Cultural 
characteristics 

organizations are 
using to enable 

digital 
transformation



Digital strategy – overcoming challenges

Source: HBR Analytic Services survey, February 2021



Digital strategy – overcoming challenges

51% - 54% of companies 
experienced operational 
disruption

50% - 300% increase of initial 
cost of implementation due to 
the operational disruption.

Source: Third Stage Consulting Group (2020 – 2021)

Clarity of defined business processes

Investment in organizational change and 
training

Level of executive alignment among key 
stakeholders and the transformation 
project team

Time and effort spent during user 
acceptance testing and conference room 
pilots



Digital strategy – overcoming challenges

Source: Third Stage Consulting Group (2020 – 2021)

Organizational 
change and the 

‘people’ part

Misalignment with 
strategic objectives

Difficulty managing 
or addressing 

deficiencies with the 
system integrator

Clarity of business 
processes

Difficulties with data 
migration



Digital strategy – overcoming challenges

Source: McKinsey Quarterly, October 2021



Digital strategy – overcoming challenges

Source: McKinsey Quarterly, October 2021



McKinsey 7S 
model for 

aligning digital 
transformation 

strategy 

Digital strategy alignment – 7S model



Digital transformation is business transformation that uses digitalization.

BPM is critical for successful digital transformation and should be addressed in the 
initial transformation stage.

Organizational capabilities for DT are dynamic and can be categorized as sensing, 
seizing, and transforming. 

Supportive organizational culture is crucial for successful implementation of digital 
strategy and DT.

Leading companies are the ones that continuously invest in digital solutions.

7S model is useful for aligning and executing digital transformation strategy.

CONCLUDING REMARKS
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