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C:.i?’ What is digital transformation (DT)?

él

=" Business process management and DT
= Key capabilities for DT

C%’ Digital strategy (strategy for transforming business to become digital)
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What is DT?
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{Z Isitabuzzword?
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{Z Digital transformation = Business transformation

C%w Digital transformation is widely used concept for
describing different aspects of business transformation.
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What is DT?
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Business process management and DT
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Why is BPMyso important?
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Business process management and DT r
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When to start with BPM in DT?
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Business process management and DT r
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Strategy and
Ecosystem

Innovation

DT Leadership Thinking

Organizational
capabilities for

DT
Organizational DT

Design Technologies

Transforming

Operations

According to Knopik et al. (2022)
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Key capabilities for DT

STRATEGY AND ECOSYSTEM

Setting a
long-term vision
and strategies,
establishment of
long-term

relationships

Managing and
leveraging
long-term
relationships by
creating a
network for value
chain
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alignment of
business

activities

According to Knopik et al. (2022:9)




Key capabilities for DT r
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INNOVATION THINKING
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@) Monitoring Developing open,
changes in N flexible, and
society, Innovation
technology, and friendly

business processes

environments

According to Knopik et al. (2022:9)
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Key capabilities for DT

DT TECHNOLOGIES

Acquiring
comprehensive
knowledge of
CINg )
technologies

Adopting
appropriate
technologies
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new technologies

According to Knopik et al. (2022:9)
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Key capabilities for DT

DATA

Generating data
driven insights

Ensuring
protection of
innovation and
leveraging
data-driven

insights
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According to Knopik et al. (2022:9)
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Key capabilities for DT

OPERATIONS

Managing
existing
operations
efficiently

Leveraging
external insights
to improve
operational
performance
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According to Knopik et al. (2022:9)
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Key capabilities for DT

ORGANIZATIONAL DESIGN

Support < Establishing a
information and N supporting
knowledge flows organizational

structure
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market needs

According to Knopik et al. (2022:9)
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Key capabilities for DT

DT LEADERSHIP

Promoting
experimentation
and readiness for
change

Embracing an
Innovation
-promoting
culture

r
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According to Knopik et al. (2022:9)
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,yVisionary CEOs, individually, are the engines of massive change that is unprecedented
_®amcss  in the history of information technology—possibly unprecedented in the history of
commerce.” (McKinsey, 2021)
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Digital strategy - starting points
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Digital strategy — five steps r

Strategic alignment
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Digital strategy and organizational culture
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84% of executives say
having the right
culture in place is
important for DT
(HBR, 2021)




'l Digital strategy and organizational culture
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84% of executives say
having the right
culture in place is
important for DT
(HBR, 2021)

Integrity Performance

Teamwork Resilience
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Digital strategy and organizational culture
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Source: HBR Analytic Services survey, February 2021
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Cultural
characteristics
organizations are
using to enable
digital
transformation
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# Since Outbreak [l Before Outhreak Y%-point change

+21

33% s s
7%

I

Improve business continuity and resiliency Increase praductivity/efficiency

E

Increase agility associated with operations and business workflows Enhance customer satisfaction

Better analyze enterprise data to uncover new business and operational insights ~ Maintain or increase profitability

. ' AACSB (reate new business applications designed to quicken innovation T s

T
+2 h

Improve product/service quality

“ EPAS Manace supblv chains more effectivelv
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Source: HBR Analytic Services survey, February 2021



Digital strategy — overcoming challenges r
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Clarity of defined business processes

51% - 54% of companies
Investment in organizational change and [ IIa[]To=Ls Koo I =14l 11 ]
training disruption

|0 a3

—— g

Level of executive alighment among key . e
stakeholders and the transformation 50% - 300% increase of initial

project team cost of implementation due to

the operational disruption.
Time and effort spent during user
acceptance testing and conference room
pilots

Source: Third Stage Consulting Group (2020 — 2021)
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change and the
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Difficulties with data | Misalignment with
migration ‘ B strategic objectives

DIGITAL g '_ 3!2'

. . Difficulty managing
Clarity of business or addressing

processes '. deficiencies with the
system integrator

Source: Third Stage Consulting Group (2020 — 20
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Digital strategy — overcoming challenges

Level of ambition for organizations’ planned investments in digital and technology,
% of respondents’

To become To differentiate Tokeepup To maintain current
atech ourselves from with our infrastructure
company* competitors industry and capabilities
Top-decile ’ | ‘ ‘
—

performers?

All other

'‘Respondents who answered “don’t know/not applicable” are not shown.
N =118.
N=1,022.
*That is, the organization’s core value proposition is based on the technology and data it produces.
Source: McKinsey Quarterly, October 2021




Digital strategy — overcoming challenges F
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Changes needed to make company’s business model economically viable by 2023, % of respondents’

:

Nearly 9 in 10 respondents
think that the business
model needs to change
(or has changed already)

We need to build new
digital business(es)

— Not applicable; we have already made
fundamental business-model changes

We need to embed digital
technologies in our current

business model|
Qur current business model will remain

~ economically viable without changes

'Respondents who answered “don't know" are not shown; n = 1,140.

Source: McKinsey Quarterly, October 2021



Sveuciliste u Zagrebu
Ekonomski fakultet

———
===
——

Digital strategy alignment — 7S model
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/N ordinate
' ° Goals

(Shared /wia o McKlnsey 75
Values) <<l
model for
aligning digital
transformation
strategy
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BPM is critical for successful digital transformation and should be addressed in the
initial transformation stage.
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Organizational capabilities for DT are dynamic and can be categorized as sensing,
seizing, and transforming.

Supportive organizational culture is crucial for successful implementation of digital
strategy and DT.
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Leading companies are the ones that continuously invest in digital solutions.
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7S5 model is useful for aligning and executing digital transformation strategy. FOReSIiGHT
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