
   

SYLLABUS 
Course Title: Transi/oning from Intelligent Automa/on to Ar/ficial 
Intelligence. Lessons from top performers 
 
 
Course Descrip,on:  
In this cu*ng-edge online course, "Transi6oning from Intelligent Automa6on to Ar6ficial 
Intelligence: Lessons from Top Performers," you will explore the crucial journey of moving 
beyond basic automa6on towards harnessing the poten6al of Ar6ficial Intelligence (AI).  
 
Drawing insights from industry-leading experts and successful AI implementa6ons, this 
course will equip you with the knowledge and strategies to navigate the transi6on 
seamlessly and iden6fy key challenges, opportuni6es, and best prac6ces.  
 
You will learn to effec6vely integrate advanced AI technologies, such as machine learning 
and natural language processing, into your organiza6on's processes, enabling you to drive 
innova6on, efficiency, and compe66ve advantage. 
 
Course Objec,ves: 
By the end of this course, par6cipants will be able to: 

• Understand the dis6nc6on between intelligent automa6on and advanced AI 
technologies. 

• Recognize the benefits and challenges of transi6oning from automa6on to AI. 
• Iden6fy best prac6ces and lessons learned from top-performing organiza6ons in AI 

implementa6on. 
• Develop strategies for integra6ng machine learning and natural language processing 

into business processes. 
• Evaluate the poten6al risks and ethical considera6ons associated with AI adop6on. 
• Design a roadmap for a successful transi6on from automa6on to AI in their 

organiza6on. 
 
Key Topics: 
Module 1: Introduc/on to Intelligent Automa/on 

• What is Intelligent Automa6on? 
• The Evolu6on of Automa6on in Business 
• Overview of RPA, AI, and ML 

Module 2: Robo/c Process Automa/on (RPA) 
• Understanding RPA and its Components 
• Benefits and Limita6ons of RPA 
• Real-world Case Studies of RPA Implementa6on 

Module 3: Ar/ficial Intelligence (AI) in Business 



   
• Basics of AI and its Applica6ons 
• AI in Customer Service, Marke6ng, and Opera6ons 
• Ethical Considera6ons in AI 

Module 4: Machine Learning (ML) for Business Op/miza/on 
• Introduc6on to ML and its Algorithms 
• Predic6ve Analy6cs and Data-driven Decision Making 
• ML in Product Recommenda6ons and Personaliza6on 

Module 5: Integra/ng RPA, AI, and ML for Business Excellence 
• The Synergy of RPA, AI, and ML 
• Designing Intelligent Workflows 
• Challenges in Integra6on and Solu6ons 

Module 6: Future Trends and Staying Updated 
• The Future Landscape of Intelligent Automa6on 
• Con6nuous Learning and Skill Development in the Age of Automa6on 
• Resources and Communi6es for Staying Updated 

 
 
Course Materials: 
Course Slides  
 
Proposed Assessment: 

1. Module Quizzes (40% of final grade) 
• Objec6ve: Assess par6cipants' understanding of each module's content. 
• Format: Mul6ple-choice, true/false, and short answer ques6ons. 
• Frequency: At the end of each module. 

2. Group Discussions (20% of final grade) 
• Objec6ve: Foster collabora6ve learning and exchange of diverse insights. 
• Format: Online discussion forums with weekly prompts related to module 

content. 
• Assessment: Par6cipants will be graded on the quality of their contribu6ons, 

engagement with peers, and ability to provide construc6ve feedback. 
3. Final Project (40% of final grade) 

• Objec6ve: Evaluate par6cipants' ability to design a comprehensive AI 
transi6on strategy for a hypothe6cal or real organiza6on. 

• Format: Par6cipants will submit a detailed report outlining their AI transi6on 
roadmap, including strategies, resources, and poten6al challenges. 

• Assessment: Projects will be graded on feasibility, depth of understanding, 
and crea6vity in problem-solving. 

 
 


