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Course Title: Intelligent Automation for Managers

FOReSIGHT

Course Description:

In this cutting-edge online course, delve into the dynamic realm of intelligent automation
and discover how it empowers businesses to streamline processes, enhance productivity,
and foster innovation. Participants will gain a comprehensive understanding of the key
components of intelligent automation, including robotic process automation (RPA), artificial
intelligence (Al), and machine learning (ML), and their seamless integration to optimize
workflows.

Course Objectives:
By the end of this course, participants will be able to:
1. Define and differentiate between RPA, Al, and ML, understanding their unique
contributions to intelligent automation.
2. Recognize the business benefits of integrating intelligent automation into operational
workflows.
3. lIdentify potential areas within their organization where intelligent automation can be
applied for maximum impact.
4. Understand the challenges and limitations of intelligent automation and strategies to
mitigate them.
5. Design a basic roadmap for implementing intelligent automation in a business
setting.
6. Stay updated with the latest trends and advancements in intelligent automation.

Key Topics:
Module 1: Introduction to Intelligent Automation
e What is Intelligent Automation?
e The Evolution of Automation in Business
e Overview of RPA, Al, and ML
Module 2: Robotic Process Automation (RPA)
e Understanding RPA and its Components
e Benefits and Limitations of RPA
e Real-world Case Studies of RPA Implementation
Module 3: Artificial Intelligence (Al) in Business
e Basics of Al and its Applications
e Al in Customer Service, Marketing, and Operations
e Ethical Considerations in Al
Module 4: Machine Learning (ML) for Business Optimization
e Introduction to ML and its Algorithms
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e Predictive Analytics and Data-driven Decision Making
e ML in Product Recommendations and Personalization
Module 5: Integrating RPA, Al, and ML for Business Excellence
e The Synergy of RPA, Al, and ML
e Designing Intelligent Workflows
e Challenges in Integration and Solutions
Module 6: Future Trends and Staying Updated
e The Future Landscape of Intelligent Automation
e Continuous Learning and Skill Development in the Age of Automation
e Resources and Communities for Staying Updated

Course Materials:
Course Slides
Webinar

Proposed Assessment:

e Quizzes: At the end of each module to test understanding and retention.

e Group Discussions: Facilitated online discussions to encourage peer learning and
sharing of insights.

e Case Study Analysis: Real-world examples of businesses successfully implementing
intelligent automation.

e Final Project: Design a basic roadmap for implementing intelligent automation in a
hypothetical or real business setting.



