QuIZ:

Digital transformation: Challenges and opportunities for digital acceleration

1. Connect definition and concept

Digitization Conversation of analogue assets and processes to digital ones.
Digitalization Converting business processes using digital technologies.
Digital transformation A transformation of business, people and mindsets using digitized data

and applications.

2. Mark true and false statements

Statement True False
Business process management continuously optimize the processes through X
synchronization and integration.

Management decisions should guide the data analysis. X
Business process improvement is a part of quality assurance. X

Risk management plan is useful only to deal with radical changes, not for X

building on existing business processes.

3. What are the three major capabilities for successful digital transformation?

a) Sensing, Seizing, and, Agility

b) Agility, Sensing, and Transforming
c) Agility, Seizing and Transforming

d) Sensing, Seizing, and Transforming

4. Abilities of the company to adapt business model during the digital transformation are related
to:

a) Strategy and Ecosystem
b) Organizational Design

c) Operations Capabilities
d) Innovation Thinking

5. Which of the following steps is NOT related to the digital strategy development?

a) Strategic Alignment

b) Applications and System Architecture

c) Incentivizing entrepreneurial behaviour
d) Organizational Impact



6. Which of the following qualities is related to the situation when company is making sure that
its objectives and its employees’ motivations are all pulling in the same direction?

a) Appreciation
b) Alignment
c) Resilience
d) Trust

7. Connect the concept with definition.

Collaboration

Adaptability

Transparency

Inclusivity

Community

There is support for sharing the work, initiating team projects, and
connecting with other project groups to form cross-functional teams.

There is free information flow, enabling individuals to make decisions
and respond to changing conditions, experimentation and learning
encouragement.

Employees and teams disclose their plans, products or processes to
multiple stakeholders, and decision makers share data and resources.

The organization has channels for providing feedback and there are
processes for collective or collaborative decision making.

Shared values guide decision making, and organizations use expertise
from people closest to challenges and opportunities.



